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vessels

5,500°

employees deliver
196,465 sailings —
about 538 each day
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terminals spread
over 1,600 kilometres
of coastline
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Ferry travel in BC
1s an essential
public service.



BC communities
rely on BCF for
soclal and
economic
viability.
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Charting
the Course

LOOking A VISION FOR COASTAL FERRIES
Ahead
to

2050
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Record setting demand

22.7T M

9.7 M

2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Fiscal Years: April 1 — March 31






Summeyr passenger traffic is 90-100% higher

than winter and we make ~34% of our revenue over that short period.
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The cost to run the ferry system

$847 M
Operations and
Maintenance
$608 M
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Fiscal Years: April 1 — March 31



Dollars

IMost routes cannot sustain themselves
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1960 - 1970

1970 - 1980

Kahloke

1980 - 1990

Our Fleet by Build Year

1990 - 2000

Spirit or Vancouver Istand
SpIrt or British Columbia

2010 - 2020 2020 - 2025
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35%

Terminals in a
marginal or poor
state of repair
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Berths require
major work




Passenger fares largely fund our system

Funding
(Provincial’)
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(Foders)
3%
Ancillary
TaI:ff%l:!Iea\fee: Le 8%

65%




Funding and Fares

Current Fares -e-Fares without Additional Govt. Support 42.2%
~30%
Y
9.2% 13.4%
3.2%

2025 2026 2027 2028



A Coastal

Vision
Safe and
comfortable
for
Ferries

Environmentally
— — -~ resilient

Affordable
and efficient



Focused on essentials, with very limited flexibility

Pressures of inflation, fuel,
labour, and aging vessels

90,000+ round trips, 2,000
above contract

Crew-related cancellations
down 71% with stronger
recruitment

21 vessel refits, 600 seasonal
staff, added peak capacity

Not replacing reliable vessels
or adding low-demand sailings

Real fix is systemic renewal—
PT-7 will set the path




CAREERS ON THE COAST

Your journey
starts heret

beferries.com/careers ~ABCFerries

Recruitment

1

Next sailing with vehicle space

5:00 pm

50%
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Check-in opens: 3:30 pm ;
Pending space released : 4:30 pm @ {

Current Conditions More Saver fare options Peak Season Readiness
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First Nations
relationships.
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First Nations in our

operating territory
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“I paint b
ecause it is my way of sharing with

everyone, the love for my Aboriginal people
and the beautiﬁd place 1 was born and raised
in. I am forever grateful for the drive and
passion within me, to keep going, to keep

d learning all that I can so that
into what I feel ismy destiny as
4 story teller through the ars”’

exploring an
[ may evolve




. - Let’s Connect

re%aﬁng N\ Shaping Future Engagement
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HorseshoeBay. > Nanaimo a

1
HIER

from Horseshoe Bay to As of October 15,
on only) must book and all vehicles must book

avel starting Oc_tober 5, and pay in advance.
bs and commercial vehicles.

o longer be available.
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