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Who is BC Ferries?

transported in 2024/25



Welcome
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Ferry travel in BC 
is an essential 
public service. 



BC communities 
rely on BCF for 
social and 
economic 
viability.
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assets

90%

What makes BC’s context different?
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Coastal regions growing faster than the province…

Comox Valley

57%

qathet

42%

Sunshine Coast

52%

North Coast

38%

Central Coast

48%
Alberni-

Clayoquot

48%

Nanaimo

58%

Cowichan Valley

52%
Capital

58%
Mount 

Waddington

31%

Strathcona

54%

Metro Vancouver

60%



Record setting demand

Fiscal Years: April 1 – March 31

Passengers

Vehicles

22.7 M

9.7 M



Summer 2025

9 million
passengers

3.7 million
vehicles

1,000
extra round trips



Summer passenger traffic is 90–100% higher
than winter and we make ~34% of our revenue over that short period.



The cost to run the ferry system

Fiscal Years: April 1 – March 31

Operations and 
Maintenance

Administration



Most routes cannot sustain themselves



Our Fleet by Build Year



Terminals in a 
marginal or poor 
state of repair

Berths require 
major work35% 50%+



Passenger fares largely fund our system



3.2%

13.4%9.2%

42.2%

2025 2026 2027 2028

Current Fares Fares without Additional Govt. Support

Funding and Fares

~30%



A Coastal 

Vision 

for 

Ferries



Spending priorities

Focused on essentials, with very limited flexibility

Pressures of inflation, fuel, 
labour, and aging vessels

90,000+ round trips, 2,000 
above contract

Crew-related cancellations 
down 71% with stronger 
recruitment

21 vessel refits, 600 seasonal 
staff, added peak capacity

Not replacing reliable vessels 
or adding low-demand sailings

Real fix is systemic renewal—
PT-7 will set the path



MaintenanceRecruitment Experience Enhancements

Current Conditions More Saver fare options Peak Season Readiness



First Nations in our 
operating territory

82

First Nations 
relationships.



[Visual: Community Relations team in action]
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